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What is IR? 
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Investor Relations is strategic corporate marketing 
activity that combines the disciplines of 
communication and finance to disseminate 
information that allows assessing Companies’ current 
performance and prospects. 
Effective Investor Relations can have a positive impact 
on a Company's total value in relation to overall market 
activity and its capital cost. 
 
Source: IBRI 



What is IR? 
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EXTERNAL 
STAKEHOLDERS 
Prospective shareholders 
Current shareholders 
Analysts 
Creditors 
Regulators 
Agencies 
Government 

Committees 
Officers 

CFO 
CEO 

Boards 
INTERNAL 

STAKEHOLDERS 

Investor 
 

Relations 
A two-way street 



Basic principle 

Materiality Timing Scope 



Key function 

To manage expectations 

Communication Relationships 



IR Challenges 

• Understanding how the financial 
community assesses a Company's 
value and risk 

• Improving communication with the 
market 
 

   (Financial Performance) 
Stock Price =   X 
   (Market valuation) 



Publicly-Held Corporations 

 
 

• "Transparency" is the word of 
the moment. 
 

• Wide access to information 
 
 

 
 
 

• Impacted by optimism 
 

• Impacted by pessimism 
 

 
 
• Results 

 
• Information 

 
 
 
• Criticized, challenged 

 
• Demands for changes 
 

Confidentiality Monitoring 

Credibility Strategy 



IR in Closely-Held Corporations 

IR is not just for listed companies. 

Closely-Held 
Corporation 

Credit 
● Bank - ratings 

Private equity 
● Prospecting 

M&A 
● Valuation 

Better evaluation 
 

Lower funding 
costs 

 
Transparency 

 



Does IR create value? 

Total 
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Perceived by 

Strategic 
Stakeholders 

Potential 
Value 

 Inefficient Communication 

Market Flaws 

Qualitative 
Aspects 

TANGIBLE 

INTANGIBLE 



Legal vs. Best Practices 

Not to be 
penalized 

Create 
value ? 

Legal duty 
 

Meeting requirements only 

  
 

Moral duty 
Protecting the company's and 

management's image, 
reputation and credibility 



Legal Requirements in Focus 

Compliance 

Fines Sanctions Image 

‘Legal’ refers not only to laws (such as the Business 
Corporation Act), but also to regulatory and self-regulatory 
requirements, for example, the Novo Mercado rules. 



Compliance with Requirements 

Defining the Company's 
Spokespeople: 

 
CEO  
CFO and IR Officer 
IR Managers 
 

Producing and approving 
IR materials 

 



Best Practices 

Internal 
 
Anticipating information needs 
 
Developing the IR culture by 
building consensus internally 
 
Facilitating the flow of information 
relevant to IR 

External 
 
Knowing the industry and 
competitors 
 
Managing expectations 

Persuading investors and 
analysts that the Company has 
a wise business strategy 
Avoiding taking the market by 
surprise 

 
 

IR Duties 

IR = the primary communication channel with the market 



Tools 

Legal Best Practices 

VS. 
Quarterly Information 
 
Annual information 
 
Material fact notices 
 
Website 
 
Public meetings* 
 
 
* Special listing levels 

Earnings releases 
 
Conference call 
 
Private meetings 
 
Non-deal road shows 
 
Annual report 
 
 
 
 



Range of Options 
 

Technology 
 

In-place analysis 
 
 
 
 
 
 

Information 
 

Philosophy 
 

Time 
 
 

IR Work 
 

Filter 
 

Uniformity 
 
 
 
 
 
 

Strategy 
 

Consistency 
 

Lawfulness 

Arousing interest 

Management 

Financial 

Commercial 

Operational 

INFO 

One-on-one 

Road-show 

Conferences 

Events 

Health 

Retail 

Industry 

Oil& Gas 

Stocks 

Sell side 

Buy side 

Institutional 

Iindividual 

Company's 
"Inner World" 

Company's 
"Outer World" 



Flow of Initiatives 

Market value 

consistency and 
reliability on future 

results 
Company 

Storyboard 

Professional 
IR 

Comprehension 

Brand 

- Simple 
- Distinct Features 
- Drivers of Value 

- Market 
- Finances 
- Competitors 
- Analysts 

- Investor 
Behavior 

- Credibility 



Examples 

http://www.vale.com/EN/investors/home-press-releases/Press-Releases/ReleaseDocuments/PREPORT1T13_i.pdf
http://ri.brazilrealty.com.br/eng/download/Cyrela_Release_1Q13.pdf
http://www5.bicbanco.com.br/eng/download/fact_sheet/BICBANCO_Fact_Sheet_1H12.pdf


Examples 



operating 

IR Strategy 

institutional 

financial 
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confidence 

Credibility 

Transparency 

Funding 
costs 

Market 
value 



IR Strategy 

Market 
confidence 

 
 

requires an ongoing 
communication 

effort 
 
 

takes time to build 

 
becomes 
fragile if  

communication 
 is ineffective 

 



IR Goals 

communication 
process 

 
 

effective 
 
 

 
 

efficient 
 
 

 
 

continuous 
 
 

 
 

coherent 
 
 

 
 

intense 
 
 

 
 

permanent 
 
 

fulfilling 
shareholders' 

interests 



Case study 
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Case study 
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Competent 
Management 

Client 
Loyalty 

Product 
and service 
innovation 

Transparency 
and Corporate 
Governance 

Sustainability 

New Drivers of Value 



Conclusion 

Why should I invest in your company? 
 



Conclusion 

Going beyond compliance with rules 
 

Proactivity 
 

In addition to providing information, IR should forward market 
feedback to senior management 

 
Transparency 

 
Ethics 



Conclusion 

 
RELIABILITY – good news and challenges 

 
DETAILED INFORMATION 

 
PROMISING FUTURE RESULTS 

 
CREDIBILITY 



Contact information 

Doris Maria Pompeu Brasil 
doris.pompeu@globalri.com.br 

 
Rua Pequetita, 145 - 5o andar - cj. 51 - Vila 

Olímpia 
São Paulo – SP – Brazil 

Phone number: +55 (11) 5042-6700 
www.globalri.com.br 
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